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The Academy for Innovation & Entrepreneurship’s mission is to bring innovation and 
entrepreneurship to all 37,000 University of Maryland students. Launched in Spring 
2013, we offered our first classes in Fall 2013. In three short years with the help of our 
campus partners, we are 35% of the way towards our goal of impacting all University 
of Maryland students in innovation and entrepreneurship (I&E). 

How do we accomplish this? Through campus-wide collaboration with all 15 schools 
and colleges. We believe students of all majors can benefit from knowing how to think 
more innovatively. We often ask our students: “What problem are you trying to solve 
and for whom?” When we ask ourselves this question, the “for whom” is easy – all 
UMD students. But what exactly is the problem we’re trying to solve? To figure this 
out, we talked to students from all parts of campus. We discovered that students often 
have to choose between graduating on-time and finding the time to pursue real-world 
opportunities that they’re passionate about. We’re solving that problem by giving 
students I&E experiences directly in the classroom so they no longer have to choose. 

Looking forward, the Academy continues to increase our impact by strengthening 
campus-wide partnerships and by expanding our physical spaces. The Academy team 
will move to the Edward St. John Learning and Teaching Center in Summer 2017, 
where we’ll have our own classroom. In 2018, the Academy will also add space at the 
New Cole Fieldhouse with more dedicated I&E classrooms. Students will have the 
opportunity to take innovation courses in an equally inspiring environment. We’re 
excited for our new spaces and can’t wait to share them with you.

Left to Right: Ian Moritz, Mira Azarm, Brooke Smith, Meenu Singh, Adrienne Baer, Erica Estrada-Liou, Dean Chang

Sincerely, 
   The Academy Team
    Dean Chang, Kim Wallace, Erica Estrada-Liou, Brooke Smith & Meenu Singh  
    Plus our extended team of facilitators and Student Peer Innovation Coaches

Hello from the Academy for I&E
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Academy for I&E Snapshot
Out of the 203 I&E course offerings in 2015-2016, there were:

52 course sections co-taught by the Academy

3 Student Peer Innovation Coaches

10 Academy Adjunct Faculty

23 Academy-sponsored Fearless Ideas courses

2770 students enrolled in Fearless Ideas courses
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Academy Impact

The Academy’s mission is to engage all 37,000 
UMD students in I&E preparing them to tackle the 
world’s toughest problems. We work towards this 
goal through campus-wide partnerships with all 15 
colleges and schools. Our main focus is to infuse I&E 
in the classroom by teaching design thinking and 
lean startup concepts. From time to time, we also 
participate in extracurricular activities in order to 
experiment with new teaching tools and methods.

Departments & Programs 
across Campus

Academy

The Academy infused I&E into nearly a quarter 
of the 203 I&E courses offered in 2015-2016

:: What the Academy Does ::

:: What We Teach ::
We teach and fund Fearless Ideas Courses. These 
are courses where Fearless Ideas are created and 
tested. Multidisciplinary teams of faculty across 
campus work to create courses where students can 
exercise their innovation muscles and come up with 
unexpected solutions to tough problems in a variety 
of different fields and disciplines.

Fearless Ideas Courses are currently offered by the 
following colleges and schools. Samples of the 
courses offered from each are below.

• College of Agriculture and Natural Resources : ENST489/HONR239X Ecological 
Design Thinking

• School of Architecture, Planning, and Preservation : ARCH270 Design in Practice
• College of Arts and Humanities : ENGL395 Writing for the Health Professions
• College of Behavioral & Social Sciences : GVPT356 IDEAS in Peace & Development 
• Robert H. Smith School of Business : BMGT468Z Create the Future through Systems 

Thinking & Design
• A. James Clark School of Engineering : ENME472 Integrated Product & Process 

Development
• School of Public Health : HLSA484 Redesigning Health Care – Developing a Clinic to 

Meet Community Needs
• School of Public Policy : PUAF388D Do Good Now
• Office of Undergraduate Studies : CPSP249E Sustainability and Design
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:: What Student Impact Looks Like ::
Every story of student impact is different. Adrienne’s story began 
with a Public Policy Fearless Ideas Course: Do Good Now. A brave 
freshman stood in front of her class to pitch her project idea. Little 
did she know - that moment would impact her college career. 
Adrienne gained creative confidence and discovered her passions 
for helping others and entrepreneurship. Two years later, Adrienne 
is now the Executive Director of her own non-profit startup, 
Gift to Uplift, which she had the opportunity to build during 
the Fearless Ideas course. She is also a Peer Innovation 
Coach with the Academy where she leads students through 
innovation processes, hoping to inspire them as well.

The Academy taught 171 classroom sessions instructing over 2,100 students during 
Academic Year 2015 – 2016. We provided introductory I&E experiences to 50% of 
these students, intermediate experiences to 30%, and in-depth experiences to 20%. 
This matches our Depth of I&E Experience model (see below) where we lightly engage 
a large number of students and funnel down to provide more in-depth experiences to 
a smaller number of students who are ready and interested in pursing I&E further.

:: What our Curricular Impact Looks Like :::: What the Academy Does ::

:: What We Teach ::
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:: What our Extracurricular Impact Looks Like ::
The Academy mainly focuses on teaching students I&E in the classroom, however, 
we lead a few events each semester out of the classroom to experiment with new 
ways of engaging students in I&E. Extracurricular events the Academy participated in 
include the First Look Fair, Academy Open House, Social Entreprise Symposium, and 
collaborative Terpride events.

Extracurricular activities are one way that the Academy 
experiments with new activities. They provide us with the 
opportuntity to try new activities that we could potentially 
teach in the classroom.

We design extracurricular activities based on different 
aspects of design thinking and lean startup to prototype 
and test them directly with students. Based on student and 
facilitator feedback, we then iterate on these activities to 
eventually teach them in the classroom.

In addition to events, the Academy engages students 
out of the classroom with our spaces. We currently have 
three unconventional spaces available for students to use 
for free: the Garage, the Mediascape, and the Ideation 
Room. We will expand our spaces to the Edward St. John 
Learning and Teaching Center in Summer 2017. This new 
building will house our main offices, three brainstorm 
rooms, a low-fidelity prototyping station, and a 40-person 
classroom specifically designed for teaching I&E. 

TERPRIDE Empathy activity co-sponored by the Dingman Center The Academy’s First Look Fair Activity

The Garage

The Mediascape

The Ideation Room
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:: What our Impact Looks Like Beyond Campus ::
UMD has joined forces with other pioneers at the intersection of design thinking and 
lean startup to teach teams how to solve big challenges in higher education, public 
health and social justice. UMD teaches innovation programs for organizations like the 
U.S. Department of Health and Human Services, U.S. Department of Justice, and the 
University Innovation Fellows Teaching and Learning Studio.

U.S. Department of Health and Human 
Services IDEA Lab Ignite (ter.ps/HHSignite)

University Innovation Fellows Teaching and Learning Studio (ter.ps/UIFstudio)

U.S. Department of Health and Human Services IDEA Lab Ignite (ter.ps/HHSignite) Prototype  from the U.S. Department 
of Justice Concept Lab
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Campus-Wide I&E Ecosystem

Campus-Wide I&E

13,250 students engaged in I&E

10 I&E competitions across campus

$434,500 I&E competition & award money

203 I&E course offerings campus-wide

$345,000 I&E scholarship funding

Top 10 I&E ranking in the Princeton 
Review & Entrepreneur Magazine

Top 25 U.S. News & World Report Most 
Innovative Schools
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UMD has a strong I&E ecosystem comprised of various departments and programs 
offering resources throughout campus. Those resources include programs, courses, 
office hours, mentoring, fellowships, work spaces, makerspaces, funding and events 
to help students turn their ideas into reality. These resources can be explored through 
UMD’s Gateway for Maryland Entrepreneurs and Innovators (http://ter.ps/iegateway).

The Academy relies on our incredible partners to achieve our goal of impacting all 
37,000 UMD students. We collaborate with our partners by embedding 2-3 week I&E 
modules in courses, launching new Fearless Ideas courses, fostering a community of 
Fearless Faculty, and sponsoring and collaborating on I&E events and programs.

Now in our third year, the Academy builds upon the strong 30-year entrepreneurship 
foundation created by existing departments and programs at the University of Maryland. 

We are 35% of the way towards achieving our goal of impacting all 37,000 
University of Maryland students in innovation & entrepreneurship.

:: What the Campus-Wide I&E Ecosystem Looks Like ::
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:: What Campus-Wide Extracurricular Impact Looks Like ::

There are many campus-wide I&E programs that take place outside of the classroom. 
These extracurricular events range from competitions to workshops to hackathons 
attracting over 20% of the 13,250 students engaged in I&E this academic year. Of 
those events, Bitcamp, Cupid’s Cup, the Do Good Now Competition, Technica, and 
the Social Enterprise Symposium inspired the most student engagement.

TERPRIDE Fearless Ideas Activity co-sponsored by the Academy & the Dingman Center Technica 2015, UMD’s first all ladies hackathon

There were 203 I&E course offerings during academic year 2015-2016 throughout 
UMD’s colleges, schools, departments and programs. A full listing of I&E courses can 
be found here: http://ter.ps/IEcourses The 203 I&E course breakdown is as follows:

:: What Campus-Wide Curricular Impact Looks Like ::
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:: I&E Partners ::

:: I-Corps ::
UMD is one of only seven universities in the country 
selected to lead the National Science Foundation’s 
Innovation Corps (I-Corps) Node program, a key part 
of the White House Strategy for American Innovation.

The seven I-Corps Nodes link together over 75 U.S. universities. These nodes partner 
with regional entrepreneurs and venture capitalists to help scientists better connect 
their research to problems and needs in the marketplace using to lean startup tools 
and concepts.

In support of UM Ventures, 
UMD launched a 2-week 
Intro to I-Corps workshop 

open to USM faculty researchers. In AY 2015 - 2016, UMD 
ran five cohorts serving 30 research teams who collectively 
went on to win nearly $400,000 in additional innovation 
commercialization grants. The 30 teams include 6 colleges, 
3 interdisciplinary centers and 3 USM campuses.

The I&E partners across campus built a strong entrepreneurship foundation and 
continue to contribute to it through their I&E programs, events and partnerships.



2015-2016 Academy Year in Review

This annual report is created and compiled by the Academy for Innovation & 
Entrepreneurship. Data provided in this report is for internal use only. Data is based on 
course enrollment numbers from Testudo for courses specifically related to innovation 
and/or entrepreneurship. The I&E course list is reviewed and updated each semester.
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The Diamondback

innovation.umd.edu

DISCLAIMER: Engaging in innovation & entrepreneurship at the University of 
Maryland may cause unbridled enthusiasm and passion for bringing ideas to life, 
which may or may not lead to the formation of cool new products, services and/or 
systems. While such side effects may occur, more likely risks include an affinity for 
solving problems and feeling empowered to change the status quo. Most students 
report feeling an increase in creative confidence, a tendency to brainstorm at all 
hours, and an urge to always have a Post-it pad on hand.


